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In today’s volatile, uncertain, complex, and ambiguous (VUCA)
world, high-performing individuals are no longer enough.
Competitive advantage lies in cohesive, adaptive, and resilient
teams. Yet nearly 60% of teams underperform— not because of
lack of talent, but due to a lack of alignment, clarity, and
connection.

Based on decades of coaching teams globally, the Dynamics of
High Performing Teams model defines five essential,
interdependent dynamics:

REASON Reason — a shared and
inspiring purpose
Results — clear, aligned
goals and accountabilities
RELATIONSHIPS Routines — effective
rhythms and decision-
making processes
Relationships — trust,
challenge, and
psychological safety
Resilience — the capacity
to adapt, learn, and
sustain performance

When teams activate these dynamics in concert, they unlock a
performance edge — the ability to innovate faster, solve complex
problems more effectively, and deliver better results consistently
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The Business Case for Teams

Increased complexity, fast change, and global interdependence
have made effective team performance more critical than ever.

But most teams aren’t designed for success.
Research shows:

* 60% of teams fail to reach their potential (Blanchard, 2010)
* Collaboration time has grown 50% in 20 years (HBR, 2016)
* Silos reduce organisational effectiveness and performance

(Insead 2025)
 Remote teams report high levels of disconnection and stress

"You don’trise to the level of your goals, you fall to the
level of your systems.”
James Clear

High Performing Teams Deliver: Why it Matters:

Better decisions Navigate complexity faster and
smarter

Higher engagement and retention Improve employee experience

Greater innovation Diverse input leads to better
outcomes

Efficient use of resources Reduce duplication and friction

Resilience under pressure Adapt to disruption without
burnout
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At the heart of high performance is a set of five connected
drivers. Like the facets of a diamond, these dynamics reflect and
reinforce one another. Together, they define how teams thrive.
The Edge Dynamics:

1.Reason — Why we exist
Shared purpose that inspires
and aligns the team.

REASON

RESULTS

2.Results — What we deliver
Clear goals, aligned
accountabilities, shared
ownership.

RELATIONSHIPS

3.Routines — How we operate
Rhythms and processes that
drive agility and cohesion.

4.Relationships — How we

engage
Trust, feedback, and A high performing team
constructive challenge. happens by design, not by

accident.
5.Resilience — How we sustain

Energy, learning, and
adaptability in the face of
change.
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When a team lacks a shared Reason for existing, it becomes a group of
individuals rather than a cohesive unit. Reason is the foundation that
underpins all other team dynamics. It’s the 'why' — the purpose, belief
or ambition that unites a group of people and propels them forward. In
our experience working with teams across sectors and cultures, we’ve
found that a clearly defined Reason has the power to transform a team
from compliant to committed.

Teams motivated by a sense of purpose consistently outperform those
that are only driven by outcomes. When we understand and connect
with our purpose, our limbic system activates, unlocking emotional
engagement and loyalty.

Teams with a clear Reason align their work not just with strategy, but
with meaning. They know how their contribution fits into the bigger
picture. This is essential for long-term performance. Without a reason,
team members may perform tasks, but they lack the spark of
commitment. Reason connects personal purpose to team and
organisational goals. It fosters loyalty, discretionary effort, and a deeper
sense of fulfilment.

Reason also serves as an anchor during change. In times of uncertainty,
teams with a strong sense of 'why' are more stable and less reactive.
They have a compass.

Key Practices:
* Co-create your team’s Reason for being

* Link purpose to individual motivations
e Use Reason to guide decisions and prioritisation
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Clear Results transform potential into performance. Teams often assume
that because individuals have objectives, the team as a whole will
succeed. But shared goals don’t emerge automatically — they need to
be crafted, communicated, and reinforced.

Results refer not just to the metrics a team is responsible for, but to the
alignment and visibility of these outcomes. Teams perform better when
everyone knows exactly what success looks like and how they contribute
to it. This is supported by research from Liz Wiseman, who found nearly
a twofold increase in productivity among teams that had clear shared
goals.

When goals are ambiguous or siloed, team members may pull in
different directions. Duplication, bottlenecks, and blame become
common. But when results are clearly defined and mutually owned,
collaboration strengthens. People speak up more, anticipate each
other’s needs, and step up when needed.

Teams should not only define what they aim to achieve but agree on
how they will measure success. This includes leading and lagging
indicators, qualitative outcomes, and team health metrics. Feedback
becomes more effective when tied to outcomes rather than behaviours
alone.

A simple but powerful practice is creating a "Results Wall" — a shared
space (physical or virtual) where key objectives are visible. Teams should
revisit Results regularly, adjusting for changes in context or business
needs.

Key Practices:
e Agree on the 3-5 key outcomes the team is accountable for

* Make goals visible and regularly reviewed
e Align individual and team Results to avoid silos
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Routines are the often-invisible scaffolding that holds a team together.
They are the recurring meetings, rhythms, decisions, and rituals that
govern how work gets done. When these routines are clear and
efficient, teams flow. When they’re inconsistent or misaligned, even
high-potential teams can flounder.

High-performing teams deliberately design their Routines. They don’t
just meet — they know why they’re meeting, who should be there, and
how to make the most of the time. Their decision-making processes are
explicit, not assumed. Their feedback cycles are structured, not sporadic.

Connie Gersick’s work on team development highlights the importance
of "midpoint transitions" — critical junctures where teams reassess and
adjust their working patterns. This is where routines matter most. Agile
teams review their operating rhythm every quarter, asking: what’s
helping? What’s slowing us down?

Routines aren’t just about operational hygiene; they influence culture.
Teams that check in weekly feel more connected. Teams that reflect
monthly learn faster. Even the order of items in an agenda can impact
how psychologically safe people feel.

To optimise routines, start by mapping your current ones. Where is time
well spent? Where is it wasted? Introduce just one or two upgrades —
for example, a 15-minute Friday reflection — and observe the shift in
energy and cohesion.

Key Practices:
e Establish and review meeting cadences regularly

* Make decision making processes explicit and participative
e Use rituals to foster connection and learning
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Relationships are not the soft stuff — they are the core enabler of high
performance. Research consistently shows that trust is the single biggest
predictor of team effectiveness. Yet in many teams, relationship
dynamics are either taken for granted or avoided altogether.

Google’s Project Aristotle found that psychological safety — the belief
that one can speak up without risk of embarrassment — was the top
characteristic of high-performing teams. Without trust, teams avoid
difficult conversations, fear making mistakes, and withhold feedback.
Strong relationships allow for productive conflict. Team members can
challenge ideas without personal attacks. They support each other not
just functionally but emotionally. They recover quickly from setbacks.
This depth of connection doesn’t mean everyone is friends — it means
people feel seen, valued, and safe to contribute.

Investing in relationships means dedicating time to how the team feels,
not just what it does. This includes empathy, inclusion, and psychological
safety. Vanessa Druskat’s research (UNH 2025) found that Team’s who
had high Emotional Intelligence were more likely to outperform others
in ambiguous, stressful and dynamic environments. It also means
normalising feedback — not once a year, but weekly. Teams that
regularly reflect on how they’re working together are more adaptable
and resilient.

Simple practices like peer appreciation, rotating roles, or sharing
personal stories can deepen trust. And when things go wrong, high-trust
teams bounce back faster.

Key Practices:
 Normalise regular feedback and check-ins

* Create psychological safety through inclusive leadership
* Design rituals that build empathy and recognition
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In a world of constant change, Resilience is a competitive
advantage. It’s what allows teams to adapt, maintain energy, and
continue performing through uncertainty and disruption.

Resilient teams are not just tough — they’re reflective, adaptive, and
self-aware. They don’t avoid stress; they metabolize it. According to
the Positive Psychology movement (Fredrickson, 2001), positive
emotional practices — like gratitude, perspective-taking, and
humour — help teams broaden their thinking and build enduring
resources.

Deloitte’s research on burnout (2015) found that teams with low
resilience are more prone to disengagement, turnover, and health
issues. Conversely, teams that embed reflection, recovery, and
learning into their rhythm outperform those that don’t.

Resilience is supported by Routines, Relationships, Results and
Reason — it’s an integrative outcome. Teams that reflect on their
dynamics and performance regularly (like in a “retrospective” or
learning review) tend to catch and correct issues early. They’re more
likely to adjust before fatigue sets in.

Build Resilience by creating moments for recharge. Encourage
humour and perspective. Name challenges openly. Make reflection a
habit, not a rarity.

Key Practices:
* Embed recovery time into team workflows

e Use structured reflections after projects or milestones
* Discuss energy and well-being as part of performance
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Conclusion: The Edge Awaits

Every team has untapped potential. The difference between good and
great isn’t talent — it’s dynamics. The Dynamics of High Performing
Teams gives leaders a roadmap to unlock that edge.

If you’re ready to build a team that adapts, delivers, and thrives — even
in the face of change — it starts here.
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The journey to building high performing teams doesn’t end here. If
this white paper sparked ideas or questions, we invite you to dive
deeper into the Dynamics of High Performing Teams through our
books, website, and community.

Read Our Books

Drawing from extensive research working across hundreds of teams, Alison Grieve and
Jenni Miller have developed an integrated and full-team approach that allows any
team to achieve high performance and sustain it.

STRATEGIES FOR DEVELOPING AND SUSTAINING
HIGH-PERFORMING TEAMS

Above all, this Amazon Bestseller is a highly practical leadership book that will start
AUISONOR(EVE:  JENNIM{ULER your journey to leading high-performing teams.

“ ‘ Link to Buy: https.//management-dynamics.com/shop/shop-leading-edge/

As a coach, you know that teams are critical for success in today’s ever-changing
organizational landscape. !

Aligned with the ICF core team coaching competencies, this practical guide by Alison C O A C H | N G
Grieve and Jenni Miller offers a comprehensive approach to team coaching based on E D E
their Advantycs methodology. Packed with expert insights and actionable strategies, it

will equip coaches with the tools and knowledge they need to help their clients achieve

higher levels of performance, engagement, and well-being. TO COACHING TEAMS
TO HIGH PERFORMANCE

THE ULTIMATE GUIDE

Link to Buy: https://management-dynamics.com/shop/shop-team-coaching-edge/

ALISON GRIEVE
JENNI MILLER

Explore Our Insights

Explore Solutions: Advantycs
https://management-dynamics.com/explore-solutions/advantycs/

Blog Post: The Dynamics of High Performing Teams
https://management-dynamics.com/insights/the-dynamics-of-high-
performing-teams/

Blog Post: The Latest Research Data on HPT
https://management-dynamics.com/insights/advantycs-the-latest-research-
data-on-high-performing-team-dynamics/

Podcast: The Edge
https://management-dynamics.com/the-edge-podcast/ 17
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Management Dynamics work with leaders and teams in
organisations to help transform company culture and create
differentiated performance. We have developed a research-based
blueprint for success revolving around how the greatest leaders,
teams and organisations think, act, and communicate.

Alison Grieve

Alison Grieve works with leaders in large multi-national organisations to
help transform company culture and create differentiated performance. A
sought-after experienced talent and leadership professional, working
globally across multiple industries at all levels, Alison focuses on driving
results for clients by raising the performance of their people and teams to
world class.

Jenni Miller

Jenni Miller is a Founding Director at Management Dynamics. She
brings zing to everything she is involved in, with tremendous energy and
creativity wrapped in a highly methodical and organized approach. A
true World Class facilitator, she creates fun, high interaction practical
outcomes while maintaining balance and perspective. She asks
fabulous questions.

Join Our Community

https://management-dynamics.com/

@Management Dynamics Global
https://www.linkedin.com/company/management-dynamics-global/
@Management_Dynamics

https://www.youtube.com/channel/UCSaHZGpwAoN8aBkOYJeEggg/videos
18



